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We invite 21 youth workers from The Netherlands,
Poland, Hungary and Croatia to come together to
learn about the four  directions of The Peace Compass:
Peace within, with others,  in society & culture and with
the Earth. 

During the training youth workers will explore community 
building and peacebuilding through experiential learning
in nature, offering a holistic and embodied learning
experience. The six-day journey moves step by step —
from inner resilience and emotional well-being, to
interpersonal cooperation and conflict navigation, to
building a Culture of Peace and global perspectives on
sustainability and regenerative economies. Each day
builds on the previous one, creating a coherent path of
learning and transformation.

who can participate? 



The aim of this training is
to contribute to more inclusive, cooperative,
and sustainable youth work practices that
support young people to imagine and create
futures rooted in peace and sustainability. 

Develop their ability to solve conflict and facilitate
inclusive win-win solutions, thereby creating a positive and
safe group atmosphere for youth;

Improve their emotional well-being and resilience,
increasing their capacity to support youth;

The objectives are for youth workers to

Increase the awareness and practice of sustainability in
youth work, thereby addressing eco-anxiety in youth,
developing a positive relationship to nature and increasing
youth’s participation in mitigating and countering climate
change and natural destruction;

Enhance their creativity and ability to contribute to a
Culture of Peace, through engaging youth in Story Telling
and Theater;

Create a network for support, learning and cooperation,
so partner organisations in the youth work sector can
improve their work.



Day 1: introductions, sociocratic decision-
making, explorations of each direction of The
Peace Compass.

Program outline

Day 2 Peace Within: Emotional well-being and
personal boundaries. Nature, well-being, and
cooperation, solo walk and Way of the Council.

Day 3 Conflict Navigation: Two Hands of
Nonviolence, Conflict Styles and Nonviolent
Communication. Nonviolent Treasure Hunt.

Day 4 A Culture of Peace: Team-building
challenges, Peace Please game, Theater of
the Oppressed and campfire story telling.

Day 5 Peace with the Earth: indigenous
perspectives posters and poems, Best Practices,
The Change game (regenerative economies).

Day 6: Dissemination of project results, follow-
up plans and evaluation.



offer a workshop session to youth inspired by
the topics, methodologies, and theories
covered by the training program 
Share your new knowledge and skills with
colleagues & online
Report back to the trainers during a webinar
or in written form

Before the training

after the training

Participate in a webinar
Prepare for best practices sharing
Fill out a skills self-assessment
Arrange your travel & insurance



The youth workers will leave the project with a sense of professional confidence and empowerment to deal
with difficulties such as mental health challenges, conflict, exclusion, or disengagement. The news skills gained by
the youth workers will strengthen their ability to work inclusively, to facilitate dialogue across differences, and to
engage young people as active citizens in their communities. 

Creating a long-term impact is done when participants share the knowledge and tools with their colleagues,
creating a multiplier effect within their organisations .You will have access to training materials, and are
encouraged to adapt the methods to your local realities and integrate it into your youth work practices. The
creation of a “community of practice” among the participants will further support sustainability: even after the
training, youth workers will remain connected through online platforms, exchanging experiences and resources,
and inspiring one another to keep developing professionally. The follow-up of the training is thus very important. 

To validate and recognize the learning outcomes, all Erasmus+ activities should 
provide participants with a Youthpass certificate. Competences for youth 
workers are evaluated by the  ETS Model for Youth Workers. 
Please review the document in advance. 



We are proposing some guidelines to you that will support us as a group:
Participation and presence: We strive to be on time for the workshop sessions, to make the most
of our time together and ensuring there is enough time for learning. To fully participate, we turn
mobile phones, computers and other devices off and leave them in our bag or in our bedroom
during the training sessions and reflection groups, unless there is a serious reason that requires
access to the phone or internet (if this applies to you, please let the trainers know about it). In
addition, we agree not to use any mind altering substances which may affect our presence like
alcohol, marihuana or psychedelics during or between the workshop sessions. 
Confidentiality: Any personal stories or experiences shared during the course will stay there, we will not talk about
them after the training, unless we have been given permission to share them with others.
Respecting differences: We strive to appreciate and honor our differences. We will do our best to be sensitive to the
use of power based on race, gender, ability, sexual orientation, money, or class. We hold everyone’s needs as equally
important.
Conflict Management: We attempt to follow the suggestions set-out in the Conflict Management document that’s
sent out.
Caring for shared space: We take responsibility for contributing to a space that is enjoyable to work and live in. We
don’t leave any personal items in the workshop room during lunch break and after the last session. We help setting-up
and clearing up breakfast in the morning.

Group guidelines



Trainers

Middle East Nonviolence and Democracy (Israel-Palestine, 2009), and a European Voluntary
Service in Israel- Palestine with the Holy Land Trust (2010-11), and the Center for Conflict
Resolution and Human Security (2010, India). Nina has been a workshop facilitator for two
different Dutch NGOs, one dealing with development aid issues, the other with conflict. A few
additional courses she has done are: Training for Trainers (E+), Theater of the Oppressed
training for facilitators, Dialogue for Peaceful Change training, several Nonviolent
Communication trainings (short+long term) and several Work that Reconnects workshops.
She was born in The Netherlands and lives in Greece with her husband and daughter. 

Nina Koevoets has been a trainer in peacebuilding and nonviolence for a decade. She’s
the author of The Peace Compass (2024), a children’s book (2023), and co-author of a
Study Guide on nonviolence (2019). She has a bachelor in psychology (major) and
anthropology (minor) and two master degrees: Conflict Resolution and
Governance and Global Studies. 
Her training in conflict resolution is extensive, including a 10 week long training
programme in Nonviolence in the USA, several Erasmus+ projects about this topic, one
that she co-organised during an internships at the United Network of Young
Peacebuilders. She did other internships at Save the Children (Netherlands, 2007),

https://www.amazon.com/Peace-Compass-Building-Yourself-Society/dp/B0F1Y35JMZ/
https://www.amazon.com/First-Great-Journey-Nina-Koevoets/dp/B0DR73NVN2
https://paceebene.org/store/engaging-nonviolence


Majda Kovač is a certified tour guide with over 10 years of experience in outdoor tourism , 
licensed across 8 Croatian counties. But more than anything ,  she is passionate about
being outside – combining love for nature and history into meaningful ,  small-scale
adventures. Mass tourism never felt right, that is why she focuses on sustainable travel –
sharing Croatia’s natural beauty in a way that respects the land and supports local
communities. 
Through work with the Rewilding Foundation ,  she helps promote a new ,  more conscious
way of exploring the outdoors. She fell in love with the peacebuilding movement three
years ago when introduced to Outward Bound Peacebuilding. Since then, she has
participated in three peacebuilding trainings that have deepened her understanding and
passion for this field. 

As an Outward Bound instructor, she led several youth exchanges on topics such as mental health, well being,
active lifestyles, and outdoor/bushcraft skills. She also facilitated a women-only training called Empowering
Women through Outdoor Education, aimed at building confidence and mutual support through experiential
learning in nature. Today, Majda runs her own business and collaborates with several different outdoor
companies.



Accommodation
Hostel Karlovac opened its doors more than half a century ago. From then until
today, it has become synonymous with the gathering of young generations and
recognizable for its coastal charm, hospitality and numerous events.
We will be accommodated in five double rooms (with bathroom) and two
dormitories of 5 or 6. Visit their website for more information. 

Hostel Karlovac

Directions

The arrival date is May 1st, and the departure May 8th. If you want, you can travel
three days earlier or later. If you travel from another location, please contact Nina
at contact.peacepower@gmail.com. 

Hostel Karlovac is located in Selce. 
Three options to get there from Zagreb:
1⃣ Direct bus to Selce – Several departures daily. No transfer needed. From the Selce bus
station, it’s a 15–20 minute walk to the hostel or a short taxi ride (Uber/Bolt).
2⃣ Via Rijeka – You can take a bus from Zagreb to Rijeka, or alternatively, fly into Rijeka
Airport and from Rijeka continue by bus to Selce.
3⃣ Via Crikvenica – Take a bus to Crikvenica, then continue to Selce by local bus or taxi.
You can book a bus ticket and find a time table here: Zagreb - RijekaZagreb - Selce

Zagreb - Crikvenica Crikvenica - SelceRijeka - Selce

https://www.hostel-karlovac.hr/?lang=en#aboutus
https://voznired.akz.hr/?lang=en
https://www.arriva.com.hr/en-us/choose-your-journey


Expenses and
Reimbursement
This program receives financing from Erasmus+, which covers
your accommodation and food. To join the training and reserve
your place, please pay the participation fee of 45 euros. If we
still did not receive this from you two weeks before the start, we
will contact people on the waiting list.

Travel costs to and from your home to the venue (and no
additional detours!) are reimbursed, up to the following maxima:

Hungary, Poland, Netherlands: €309 
Croatia: €28 for <100 km or €211 for more

      for Green travel (bus, train, carpooling) the rates are €56 and   
      €285

The travel expenses are reimbursed after the training course,
based on your receipts. International bank transfers or currency
transfers are to be paid by/on the costs of the participants.

Please transfer your participation fee to: 
Stichting voor Actieve Geweldloosheid
IBAN: NL41 TRIO 0320 6350 31
Triodos Bank, Zeist, Netherlands.
BIC/SWIFT: TRIONL2U



instructions for Reimbursement
Please deliver the reimbursement file as follows: 

Scan all your receipts 
Make a word file and write your name, bank account and the
total amount of your travel 
Put all the receipts in the file and create a PDF
Name the document: Travel reimbursement *your name*.



Organisations
Netherlands: The Foundation for Active Nonviolence (Stichting voor Actieve Geweldloosheid - SVAG) was founded back
in 1966, with the purpose to contribute to nonviolence in all its forms. The organisation focuses on creating educational
materials and translations of important texts on peace and nonviolence and training. Training courses were on pause from
the mid-nineties and re-started by Nina in 2015. She also gave the organisation a more international character. Hence two
names and two websites: information about the international training courses ore here:      peace-power.org, everything
else is on the Dutch website geweldlozekracht.nl

Croatia: Outward Bound Croatia is a member of Outward Bound International whose outdoor educational
programs are recognized in over 30 countries around the world as a valuable enrichment of the classic
school system. Our main field of activity is the organization and implementation of innovative outdoor
programs for school children and youth. We take special concern in empowering youth with fewer
opportunities, from struggling families, the social care system, youth with behavioural problems, or
emotional difficulties in our courses. We teach and work by the following values: compassion, integrity, excellence,
inclusion, and diversity. Learning through experience, challenge, and adventure in a supportive environment are the
principles we use to design and deliver programs with targeted outcomes like character development, leadership, and
service.

http://www.peace-power.org/


Poland: KobieTY is an NGO founded in Łódź Poland, with a rich history of youth and adult education spanning over two
decades (founded in 2000). Currently in our work we are dedicated to fostering community engagement and
international cooperation. KobieTY provides opportunities for personal and professional growth through various projects
and initiatives, with a particular focus on non-formal education and sustainable development.

Hungary: Lélekfa Kulturális Egyesület (association) was established to serve cultural purposes. Activities concern the
areas of art, education, environmental awareness, sustainability. Research, support and organize programs and camps to
create peace within ourselves, around us, and harmony with nature. Cooperation also plays an important role in our
activities, whether between individuals, families, groups, organizations, different art forms, or therapeutic methods. We
organize programs to interconnect cultures. We give space to experience creative lifestyle, and to study how to build
strong communities.

Organisations


